. My 7 rules for
B benchmarking data...




When you benchmark, your area of analysis can change

(customers, staff, regions, inputs, shelf, products etc)

but | have found a few rules help in benchmarking
successfully.

1. Simplify the metric

2. Try to have multiple
metrics combined




3. Outline what you want
from the process

4.Engage the team

5. Question if you have all the
data



https://youtu.be/b7RAAp_gbVM
https://youtu.be/b7RAAp_gbVM
https://youtu.be/b7RAAp_gbVM

6. Analyse the data to find
errors

7. Implement, monitor and
update

If you would like to find out more
about benchmarking and my
other margin services please
drop me a line
(rballard@alineacf.co.uk).



https://youtu.be/mQKkCGFXaQQ
https://youtu.be/mQKkCGFXaQQ
https://youtu.be/mQKkCGFXaQQ

